OIS Site Council Meeting Minutes
11/30/2023 3:45pm-5:00PM

Attendees

Stacy Wayne, Ron Keller, Stephanie Sinclitico, Carolyn Druger, Suzy Kisch, Emily Joelle, Ashley
Appel, Bella Shirin, Lynn Spigel, Janey McWhorter, Jennifer Essner, Jen McKenzie, Gina Gabriel

Welcome & Introductions - Stacy Wayne
Site Council unanimously approved Site Plan electronically - thank you!

Approval of SSCC 10/26/23 Minutes
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Review of Site Council Bylaws
o Members reviewed no changes needed
5. ONE Orinda Update - Janey McWhorter
o Currently $25,000 ahead of 2022-23 pace
o Anemail campaign to reach families who hadn’t donated was effective
o 48% of OIS families have donated
o Total donations > $270,000
o Ifall projected donations/matches go through, should be around $841, 000
o Audrey Mao (OIS fundraising) working on “Grandparent” Giving
o Emily Allen at ONE launched Alumni network in conjunction with Miramonte
o ONE Spring Event date TBD

m Rob Keller interested in helping with Alumni outreach and will be putin
touch with Emily Allen (One Orinda) via Janey

6. JenEssner OIS PC Treasurer- everything budget wise is going well
7. Parents’ Club Update - Lynn Spigel
o Everythingis going well with parent engagement
o Parents are volunteering and involved
8. Presentation of district SPSA plan to OUSD Board - Stacy Wayne
o Stacy showed slides that were shown to Board
o OUSD Mission Statement — OUSD Strategic Plan— Site Goals—District Goals
o OUSD School Board Approved SPSA



9. OIS Pep Rally - Ashley Appeal
o OIS staff and OIS Leadership worked together to make is a success
m Great engagement from students and staff
m Viewing of Pep Rally highlights by Site Council

10. Committee Reports - DEI, Social Emotional Learning, Character Education, Technology,
Staff Development - Stacy Wayne & Ashley Appeal

o Character Education

m “Paw-some” awards given to students showing great character then put
into drawing for prizes

o Viewed video put together by OIS Counselors (Travis Watson, Heather Raser &
Michelle Reese) on Bullying

m Videowas shown during Homebase
m Discussion about being inclusive of neurodivergent students

m Recommendation by Gina Gabriel of: Changing Perspectives as a
character program to help in inclusivity by students of neurodivergent
students

o Staff Development - 4 teachers attending Asilomar
o OIS hosting East Bay Debate League
m OlSonly publicschool in league

o 5 Department Chairs to attend PLC seminar; continue “ldentifying Essential
Standards”

m How do we intervene with students not meeting standards?
o DEI - Viewing of SLAM newsletter (Student Leaders (Led) Antiracist Movement)
11. Miscellaneous Updates - Lynn Spiegel

o Herff Jones is sending ads about yearbook from “OIS”

Next Meeting Agenda

e Viewvideo by Ron Keller used during Diverse Abilities week featuring neurodivergent
student Giles Oh
e Review Healthy Kids Survey Results

Next Meeting Date - 1/18



