OIS Site Council Meeting Minutes
10/26/2023 3:45pm-5:00PM

Attendees

Stacy Wayne, Bruce Giron, Stephanie Sinclitico, Jen McKenzie, Carolyn Druger, Suzy Kisch, Emily
Joelle, Ashley Appel, Bella Shirin, Lynn Spigel, Jennifer Kamal, Janey McWhorter, Jennifer Essner

Agenda
1. Welcome & Introductions - Stacy Wayne
2. Review & Discussion of SSCC/Bylaws/Roles - Stacy Wayne

3. Selection of Site Coordinating Council (SSCC) Officers & Budget Subcommittee - Stacy
Wayne

o Motion to approve Chairperson Lynn Spiegel & Secretary Stephanie Sinclitico

o Budget Subcommittee: Stacy Wayne, Bruce Giron, Carolyn Druger, Lynn Spiegel,
Jennifer Essner & Bella Shirin

4. ONE Update - Janey McWhorter & Jennifer Kamal
o 50% of way to goal of $1M
o Slightly over $500,000 in current donations

o Effort to communicate to parents what ONE funds (spotlight in Parents Club
newsletter)

o Spring ONE event in the works - more info to come
o Alumnidonation push
5. State of the School - Stacy Wayne
o New staff - Ashley Appel & Travis Watson
o Staffing Challenges
m Need Campus Supervisor Full and Part time
m  Need New 8th Grade Core teacher

e OIS staff working hard to support the current class with teacher
vacancy and keep grades and curriculum going

o Construction Update
m Student Services building done Jan/Feb
o Academy Update

m  Academy ison Tu/Thurs. For 30 min.



m  Purposeis enrichment/extension/remediation
o CAASPP -results shared
6. Single School Plan for Student Achievement (SPSA)/District Goals - Stacy Wayne
11/13/2023- need approval of 2023/2024 plan
Review of 2023/2024 SPSA plan (Attached as Schedule 1)
m Looked at teacher feedback of SPSA “Padlet”

O

o

o

Group Break-out session to review SPSA and gather input on goals
m Goal 1-Student Centered Learning
m  Goal 2 - Community of Belonging
m  Goal 3 - Dedicated Staff
o Group sharing of feedback from SPSA & goals
7. Future Meeting Dates - 11/30, 1/8, 2/15, 3/21,4/25,5/9



SCHEDULE 1

OIS Single Plan for Student Achievement (SPSA) 2023-2024

LCAP Goal 1:

Student Learning: Ensure universal student access to quality education, high academic
standards, opportunities to learn, with appropriate supports to achieve high levels of academic
success.

Site Goal:

Student Centered Learning: Deliver curriculum aligned to essential grade-level state standards

utilizing differentiated instructional practices to meet all students’ learning needs.

LCAP Goal 2:

School Climate and Social Emotional Support: Provide for the social, emotional and physical
health needs of students and foster inclusive and safe learning environments that promote
engagement, connectedness and overall well-being of the school community.

Site Goal:

Community of Belonging: Develop and implement initiatives and strategies to build a safe and
supportive learning community that fosters a sense of belonging and connectedness for all
learners.

LCAP Goal 3:

Highly Qualified Staff: Recruit, develop, and retain highly skilled certificated, classified, and
administrative staff.

Site Goal:

Dedicated Staff: Engage all staff members in ongoing collaboration and professional

development through a culture of collective responsibility for student learning.



